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2020-2024 
Strategic Plan

• Goal F: Stakeholder 
engagement

• Engage our stakeholders 
to foster understanding of 
their needs, the agency, 
and its functions

• The 5-Year Strategic Plan 
drives the goals and 
objectives of the Strategic 
Communications Plan.
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Strategic 
Comm Plan 
Goals

• Unified branding
• Increase open, two-way 

communication
• Prioritize campaign 

development
• Provide strong, consistent 

messages that reinforce 
and reflect agency goals

• Build Zone 7’s positive 
credibility

3



Strategic Comm Plan 
Objectives

• Enhance water conservation and flood preparedness 
emphasis

• Promote public awareness of Zone 7’s messages to the public
• Maintain an effective Schools’ Program
• Enhance the use of technology to convey messages
• Align objectives with the 2020 Strategic Plan
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Strategic Comm Plan in Action

OUTREACH AND 
CAMPAIGN UPDATES
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Nine News Releases in 2023 to date
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Spring Storms brought 
Freddy out of retirement!
• Partner Agency

Coordination 
• Emergency Prep
• Emergency Messaging
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• Ongoing brand-aligned Water Quality campaign

• Goal is to educate the public

• Plain language, infographics, videos and outreach materials 
that help the community understand the complex world of 
water

• Promoted the Patterson Pass Water Treatment Plant upgrades 
and Ozonation Project

• Promoted the Stoneridge and Chain of Lakes projects for Ion 
Exchange Treatment



Water Quality 
Report

Consumer Confidence Report
• Features new infographic 

for Ion Exchange Treatment
• Promoted on social media
• Included in newsletter
• Posted on website
• Postcard with QR code
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Patterson Pass 
Water Treatment Plant Tours

6 time slots

67 attendees

Promoted on 
• Social media
• Newsletter
• Website
• YouTube w/ 

original video
• Retail partners
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Water Treatment Plant 
Post-Tour Survey

• Overall experience
• 83% excellent

• Organization
• 83% excellent

• Staff
• 92% extremely 

knowledgeable
• Attend another event

• 67% extremely likely
• 100% learned

something new
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Conservation 
as a way of Life

Drought restrictions lifted
• Back to general 

conservation messaging
• Fix-A-Leak
• Outdoor Conservation
Promoted with
• Social media
• Newsletter
• Website
• Postcards at events
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New Pool 
Cover Rebate

• New online form

• Promoted with
• Social media
• Website
• Newsletter
• Postcards at events

• Reel featuring the rebate
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Water Awareness Month in May

• Spring Irrigation Tune-Up 
Webinar

• Bringing Back the Natives
Garden Tour

• Science Odyssey – One 
Water Awards

• Livermore Water 
Conservation Art Contest –
“California Water: Back to 
its Roots”
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Girl Scouts – Z7 Little Free Library

Troop #31253

Free 
literature

Focused on 
conservation 
and other 
water issues
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Measuring the Comm Efforts

KEY PERFORMANCE METRICS
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Website Metrics
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First half of 2023 combined stats:

24,523 users

40,300 sessions

81,053 views



Facebook Metrics
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YouTube 
Metrics
43,813 video views
54,956 impressions
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Most viewed videos – Jan - June 2023 



Annual Report 
Metrics
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First half of 2023 combined stats:

545 users

898 sessions

3,746 views

Total 2022 combined stats:

440 users

619 sessions

1,525 views
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MailChimp Metrics

First half of 2023 combined stats:

13 newsletters/announcements sent

11,254 deliveries

860 clicks



Public Event  
Metrics

• 18 public events in 2023

• Reached over 2,200

• Tailored to align with 
our messaging

• Fostering engagement
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School Program 
2022-2023 Metrics

• 308 K-8th grade classes

• Approximately 8,100 students

• By town: 

• 87 Classes taught in Dublin
• 122 Classes taught in Livermore
• 77 Classes taught in Pleasanton
• 19 Classes taught in Dougherty Valley



Strategic Comm Plan in 2023

Look Ahead
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Plans for second half of 2023
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• Stoneridge Opening
• Ribbon Cutting Event September 

• Ion Exchange Animated Video

• Education Program Rebrand
• Water Academy

• Renewed efforts to return to pre-pandemic classroom visit levels

• Flood Preparedness Open House
• October



QUESTIONS?
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Alexandra Bradley | Communication Specialist
abradley@zone7water.com  | 925-453-1028
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