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Goals
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* Unified branding

®* Increase open, two-way
communication

®* Prioritize campaign
development
®* Provide strong, consistent

messages that reinforce
and reflect agency goals

®* Build Zone 7's positive
credibility

ZUNE

WATER AGENCY

Delivering Quality, Reliability and Safety

STRATEGIC COMMUNICATIONS PLAN | 2020 - 2025




Strategic Comm Plan
Objectives

NNV

* Enhance water conservation and flood preparedness
emphasis

* Promote public awareness of Zone 7's messages to the public
®* Maintain an effective Schools’ Program

* Enhance the use of technology to convey messages

Align objectives with the 2020 Strategic Plan



Strategic Comm Plan in Action

UTREACH AND
CAMPAIGN UPDATES




(77
“Pty o L o0®

Girl Scouts install Zone 7 Little Free Library

WATER WISE LITERATURE NOW AVAILABLE TO
COMMUNITY

READ MORE

Zone 7 partners with Girl Scouts to provide
water-focused books to community

LITTLE FREE LIBRARY RIBBON CUTTING CEREMONY
WILL TAKE PLACE JUNE 7

more, CA [June 6, 2023)

READ MORE

Zone 7 brings back goats for another season

of flood channel maintenance
TEAM OF GOATS HELP CLEAR VEGETATION
OVERGROWTH AND KEEP WATERWAYS CLEAR

LIVERMORE, Callif. (May 3, 2023) -
A L goat! atl

READ MORE

ANNAPOORANI AMARNATH AWARDED
GRAND PRIZE IN THE 2023 LIVERMORE
WATER CONSERVATION ART CONTEST

i LIVERMORE, CA [April 25, 2023} -

READ MORE

n

ed in this

annual
ad

Zone 7 lifts mandatory conservation
requirements for the Tri-Valley
RESIDENTS ENCOURAGED TO ADOPT VOLUNTARY
WATER-SAVING HABITS FOR LONG-TERM
SUSTAINABILITY

READ MORE

Zone 7 Sponsors 19th Annual Bringing Back
the Native Garden Tour

SHOWCASE WILL FEATURE LOCAL NATIVE GARDENS
ONLINE AND IN-PERSON

SEVEN LIVERMORE JOINT UNIFIED SCHOOL
DISTRICT STUDENTS RECEIVE “ONE WATER
AWARDS"

Nine News Releases in 2023 to date

NV

Zone 7 Water Agency Releases FY 2021-2022
Annual Report to the Tri-Valley Community

B LIVERMORE,

ib it

of the agency.

Zone 7 Director Angela Ramirez Holmes to
serve second term as Chair of Los Vaqueros
Reservoir JPA

ela Ramirez Holmes of
Board of Din i

unanimo r
for the ensuing one-year term at their January ard meeting

READ MORE
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W INDROUS
OD WATER

Ongoing brand-aligned Water Quality campaign
Goal is to educate the public

Plain language, infographics, videos and outreach materials
that help the community understand the complex world of
water

Promoted the Patterson Pass Water Treatment Plant upgrades
and Ozonation Project

Promoted the Stoneridge and Chain of Lakes projects for lon
Exchange Treatment



Water Quality
Report

W

Consumer Confidence Report
Features new infographic
for lon Exchange Treatment
Promoted on social media
Included in newsletter
Posted on website

Postcard with QR code

LEARN MORE ABOUT

THE“I NDROUS
WURLDSWATER

| S, N\ WATER
)y =——— \S_2) AGENCY

2022

'Yalall = e lal<401aal=],
Annual Consumer

Confidancra D s~ d
conriaence rReport

Now available at
zone7water.com



ION EXCHANGE TREATMENT SRERS

PFAS Removal Process

hydrogen (H), together they form an overall stable and electrically

Water is comprised of one atom of oxygen (O) and two atoms of
neutral molecule.

PFAS are negatively charged in the water. This means they have
negative ions attached to each PFAS chain.

Each tank contains ion
exchange resins, special
materials designed to
attract PFAS.

The lon Exchange Resins are positively charged, which means they
have positive ions attached to them.

As the water filters through the ion exchange resins, the negative

Groundwater is piped into lon ions in the PFAS are attracted to the positive ions in the resin.

Exchange Treatment tanks.

Pure, clean water exits the tanks
o to be distributed to homes and
) businesses throughout Tri-Valley.
Water is pumped from our

local groundwater basin.

The PFAS stays attached to the resins while water
travels through leaving the contaminants behind.



Patterson Pass
Water Treatment Plant Tours

AV

# Patterson Pass Water

6 time slots e
w Treatment Plant Tours!

67 attendees
June17 | Hourly 10 AM-2 PM

LEARN HOW YOUR
WATER IS TREATED!

Promoted on
Social media

 Newsletter
« Website Visit the upgraded Patterson Pass
e YouTube W/ facility for FREE this summer.

original video
Retail partners

zone7water.com/pattersonpasstours "/. :



Water Treatment Plant
Post-Tour Survey

AV

 Overall experience
* 83% excellent

« Organization
* 83% excellent

o Staff

* 92% extremely :
knowledgeable = f

« Attend anotherevent |  —~
* ©67% extremely likely F 7 1

* 100% learned N 4
something new |

12



Conservation
as a way of Life

NV

Drought restrictions lifted
 Back to general

! : r Wi Celebrate
conservation messaging g - . <& [ - Fix-a-Leak Week
+ Fix-A-Leak R <« B & with a FREE
- Outdoor Conservation ~ 1. Fix-a-Leak kit!

Promoted with March 20-26

« Social media

« Newsletter

« Website

« Postcards at events

Complimentary Water-Saving Bucket Available for Pick Up (only one per household).

15



POOL COVER
REBATE

N~
Cover up and save!

Gpto 100 rebare




Water Awareness Month in May

NNAV

Spring Irrigation Tune-Up
Webinar

Bringing Back the Natives
Garden Tour

Science Odyssey — One
Water Awards

Livermore Water
Conservation Art Contest -
“California Water: Back to
its Roots”

Congratulations!

ANNAPOORANI
AMARNATH
2023 Water

Conservation Art
Contest Winner

aaaaaaaaaa
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Girl Scouts - Z7 Little Free Library

AV

Troop #31253

Free
literature

Focused on
conservation
and other
water issues
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YWATER,  Website Analytics

Highlights:

Total users
il users

24,523 81,053

Website Metrics

W

n

587:50:

Total Users and Device

First half of 2023 combined stats:

Sessions

24,523 users

google organic

[direct) {none)
40 3 O O = . j bing organic .26

sessions —_—

! classroom googlecom raferral

! cityofpleasantonca gov referral

81 053 = 3 ; . dsrsd.com referral

! VI eWS . . m.facebook.com ) referral

. livermoreca.gov referral

referral

Campaigns 1-100

Campaign UL Pages with the most time spent by users
{nat set) 23,847
COVER 123

RATT

18



Facebook Metrics ©
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- I 602

FACEBOOK
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o I 513

o I 550

600

500

400

300

200

100




YouTube
Metrics

W

43 813 video views
54,956 impressions

Impressions and how they led to watch time
Data available Jan 1 - Jun 30, 2023 (181 days)

Impressions

55.0K

50.2% from YouTube recommending your content  (3)

4.4% click-through rate

Views from impressions

2.4K

0:58 average view duration

Watch time from impressions ...

39.86

Most viewed videos — Jan - June 2023

WONDROUS
: i

—— —

Patterson Pass Water Treatment Plant - Tr...

Sep 14, 2022

Water Wise Wendy Fix-a-Leak Tip #5 Don't ...

Mar 15, 2021

Water Wise Wendy Fix-a-Leak Tip #3 Listen...

Mar 16, 2021

Water Wise Wendy Tip Fix-a-Leak #4 Look ...

Mar 16, 2021

Water Wise Wendy Fix-a-Leak Tip #1 Chec...

Mar 15, 2021

Wondrous World of Water - 0zone Treatme...

Sep 2, 2020

0:31 (96.9%)

0:16 (98.0%)

0:16 (100.1%)

0:16 (100.2%)

0:28 (99.7%)

0:55 (64.1%)

16,028




WATER Online Annual Jan 1, 2023 - Jun 30,
@ AGENCY  Report Analytics " a

Highlights: Most visited pages on the website - users and pageviews
Page title Total users ~
Total users Views
B Zore 7 Annual Report 2021-2022 305
31'746 - Water Reliabi 022} — Zone 7 Annual Report 1s
2021-2022

§ 284

ne 7 Ata Glance (2022) — Zone 7 Annual Repart

New users Engaged sessions ' 2021-2022
529 G Water Quality [2022) ne 7 Annual Report 2021-
2022

¢t 220

Flood P tion [2022) — Zone 7 Annual Report

\AN - i
Sessions User engagement - ent'e M
2 . 4.| . O 8 ort 2021-2022

e 7 Annual Report 2020-2021

First half of 2023 combined stats: | R

e 7 Annual Raport 2021-
Total Users and Device 3 Sro ne 7 Annual Report 2021

& (2022) — Zone 7 Annual

d — Zone 7 Annual
ort 2021-2022

545 users

® deskctop Acquisition source/medium - where traffic sessions come from

. Mo
898 sessions —

2. zoneTwater.com 29
3,746 Vi 5w "
? VI eWS bugherd.com 60

google

@ Livermore

Total 2022 combined stats: ooy & miscebockeom

ChulaVista . baidu
@ san Diego
@ San Jose

440 u se rs L E:‘mism 9. facebook.com

@ Cheyanne 10. l.facebook.com
@ others 1-23 /23

zone7wate rreport.squarespace. com

Pages with the most time spent by users

619 sessions Tratmc
raffic compared to last quarter -

1. testing — Zone 7 Annual Report 2020-2021
. F ne 7 Water Agency - Annual ne 7 Annual Report 2020-20...
— s ews (previo  ays) _— —
-I ’525 V I eWS ne 7 Water Agency - Annual Report Archiv. Zone 7 Annual Report ...

- Annual ort A one 7 Annual Report
I
-| . T 11 - Annual ort 2021 — Zone 7 Annual Report 202...
2 1

Mar 14 May 25
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MailChimp Metrics

NV

First half of 2023 combined stats:
13 newsletters/announcements sent
11,254 deliveries

860 clicks

WATER AGENCY

[Cativaring Graiy, Ruliabslity e Satety

[a—
THE LATEST FROM ZONE 7
’r‘ 1 e e

iy, 3 e e or Bhdma i 1B Grace SuTgh
¥ partnprnd with e City of Lveencrs Wter Rasourom
winriers of the One Wales Award for water-focses

by TEST THE WATERS
Get in the Zone
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Public Event
Metrics

18 public events in 2023
Reached over 2,200

Tailored to align with
our messaging

Fostering engagement




School Program
2022-2023 Metrics

FOR BUSINESSES DIVEIN, LEARN MORE NEWS & EVENTS

W HOME HOW WE WORK OUR WATER & SERVICES PROJECTS & REPORTS
70N\ WATER
& 7 AGENCY

* 308 K-8th grade classes

* Approximately 8,100 students

* Bytown:
® 87 Classes taught in Dublin ' ' | | Standards-based
® 122 Classes taught in Livermore , _ lesson plans about
® 77 Classes taught in Pleasanton h - yAtor

19 Classes taught in Dougherty Valley

24
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Plans for second half of 2023

NV

- Stoneridge Opening
* Ribbon Cutting Event September

* lon Exchange Animated Video

- Education Program Rebrand

* Water Academy

* Renewed efforts to return to pre-pandemic classroom visit levels

« Flood Preparedness Open House
* October




STIONS?

WATER
g AGENCY

Communication Specialist
/water.com | 925-453-1028
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