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2020-2024 
Strategic Plan

• Goal F: Stakeholder 
engagement

• Engage our stakeholders 
to foster understanding of 
their needs, the agency, 
and its functions

• The 5-Year Strategic Plan 
drives the goals and 
objectives of the Strategic 
Communications Plan.
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Strategic Comm 
Plan Goals

Unified branding
Increase two-way 
communication
Prioritize campaign 
development
Provide consistent messaging 
Reinforce agency goals
Build positive credibility
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Strategic Comm Plan Objectives

Enhance water conservation and flood preparedness emphasis
Promote public awareness of Zone 7’s messages to the public
Maintain an effective Schools’ Program
Enhance the use of technology to convey messages
Align objectives with the 2020 Strategic Plan
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Strategic Comm Plan
in Action
HIGHLIGHTS
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12 News Releases in FY 2024
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Website Homepage Refresh
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Education Program Rebrand
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Water Academy 
Relaunch Results

Rebranded Education 
Program
Added Rewards

Promoted with
- Social Media
- Newsletter
- Direct Outreach
- Website Refresh
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Water Academy 
Results

473 lessons scheduled 
in 23/24 school year!
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Online Annual Report Redesign
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Online Annual Report Redesign
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Annual Report 
Metrics
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Total users

User sessions

Individual page views
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Online Annual Report 
Year-Over-Year Growth

Total users User sessions Individual page views

Redesigned report 
(Online for 6 months)
• Increased users and 

user sessions
• Includes promotional 

investment to drive 
traffic

• Redesign includes 
less pages overall



Strategic Comm Plan in Action

CAMPAIGN & EVENT UPDATES

14



15

Flood Preparedness Week/Open House
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Campaign Results

244,710 GROSS IMPRESSIONS
Flood Preparedness Open House 
~100 guests

EventBrite Website
2,378 impressions/483 pageviews/49 RSVPs

YouTube Video Performance
61,695 impressions/26,0511 combined views

Facebook Engagement
21,202 impressions/18,488 reach

MailChimp E-Newsletter
4,488 emails/41.5% avg. flood content click rate

NextDoor Posts
154,847 impressions
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New Storm Level Alert 
Program

• Features new system for 
keeping community 
informed for flood 
preparedness

• Static and animated alert 
levels indicate current 
level of risk

• Posted on website and 
social media



19



20

ADD PREPAREDNESS 
PAGE GRAPH OF 
WEBSITE TRAFFIC
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Tri-Valley Public 
Information Program
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YouTube Video 
Views: 
71,241

Click-Through from 
Media Partners: 
41,863

46,461



Tri-Valley Media Campaign Results
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GROSS IMPRESSIONS 6,849,080
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• Water Quality education 
campaign

• Plain language
• Infographics
• Videos/Animations
• 2023/2024 Promotion focused 

on
- Annual Water Quality Report
- Stoneridge Ion Exchange PFAS 

Treatment
- General video promotion for 

series
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Stoneridge Ion Exchange PFAS Treatment Project



Stoneridge 
Campaign Results

zone7water.com/stoneridge
476 views/2.17 average views per user
1:02 minutes average time on page

zone7water.com/pfas
941 views/2.41 average views per user
1:14 minutes average time on page

4,639 combined YouTube views 
11,110 YouTube impressions 

662 combined Facebook video views
3,751 Facebook Impressions

Media Coverage
• KCBS Radio On-Demand
• Pleasanton Weekly
• TV30
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Groundwater 
Awareness Week

Outreach Campaign Results 
42,934 gross impressions

Groundwater Web Pages Traffic
115 users/115 page views

YouTube Video Performance
36,694 impressions/17,661 views

MailChimp E-Newsletter
937 sends/637 opens

Facebook Engagement
5,188 impressions/5,156 reach/59 clicks
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Water Quality Video 
Views on YouTube

Video Title 2023/2024 
FY Views

All Time 
Views

Wondrous World of Water - Groundwater Recharge 18,113 21,921

Wondrous World of Water - Ozone Treatment 9,269 26,321

Wondrous World of Water - Ion Exchange PFAS Treatment 8,522 8,839

Wondrous World of Water - Patterson Pass Upgrades 4,973 21,121

Wondrous World of Water - Surface Water Treatment 3,228 4,015

Wondrous World of Water - Del Valle Ozone Grand Opening 270 994

Wondrous World of Water - Patterson Pass Grand Opening 56 166

Stoneridge Well - Ion Exchange PFAS Treatment Facility Now Open (Slide show) 26,022 33,896

Stoneridge Well - Ion Exchange Vessel Installation 5,536 5,556

Total Views 75,933 122,829
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Fix-A-Leak Week Challenge

Results
5,444,281 gross impressions

Website Landing Page Traffic
1,991 users/2,745 page views

Google Ad Performance
5,189,616 impressions/1,437 interactions

YouTube Video Performance
43,783 impressions/
23,204 combined views

Social Media Engagement
Facebook: 73,295 impressions/31,774 reach/510 clicks
NextDoor: 33,365 impressions

MailChimp E-Newsletter
2,231 sends/1,215 opens

Patch.com Ads
100,000 impressions



Measuring Comm Efforts

KEY PERFORMANCE METRICS
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Website Metrics – YOY Growth
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Average Monthy
Users
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Facebook FY 24 Metrics
Monthly Followers & Reach
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YouTube Metrics – YOY Growth
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MailChimp Metrics

Monthly 
Average

Cumulative 
Total

E-blasts 3 30

Clicks 423 5,073

Open Rate 44% 44%*

Total Sends 2,489 29,872

FY 23-24 Results

*Monthly Average 



Strategic Comm Plan in 2024

Look Ahead

34



Plans for Fall 2024
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• Update community on PFAS – new video
• Water Conservation Art Contest
• Alameda County Science and Engineering Fair
• Flood Preparedness Open House
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QUESTIONS?
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Alexandra Bradley | Communication Specialist
abradley@zone7water.com  | 925-453-1028
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