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Strategic Comm
Plan Goals
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Unified branding

Increase two-way
communication

Prioritize campaign
development

Provide consistent messaging
Reinforce agency goals

Build positive credibility




Strategic Comm Plan Objectives
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Enhance water conservation and flood preparedness emphasis
Promote public awareness of Zone 7's messages to the public
Maintain an effective Schools’ Program

Enhance the use of technology to convey messages

Align objectives with the 2020 Strategic Plan
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WATER AGENCY

Delrvering Quality, Belistuiay and Satety

Water Dellability Flood Protection

@ WATER AGENCY

Delivering Quality, Reliability and Safaty

Water Quality
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One Waler Award for
Water Aware

Fourteen students rom local SChools were honored with the One Water Award
for thesr scence lar propects that faghiighted the smportance of waler
awareness on Wednosday, May 20 by Zore 7 Water Agency’s Board of
Dweciors at thew reguiar meestng The students conducted sxpenments that
expIored INNOVaINvG PEroaches 10 waler CONServalion, reatment and poliuton
control. Student progects ranged from coating the det bow! surtace I Mprove
fushing efficiency, 10 Creating an online Calculator aimed at reducing home
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Board of Directors Meeting will be hosted
online via Zoom

Wednesday, April 15, 2020

Zone 7 will be hosting its first online board meeting, so please be
pabent with us as we navigale the lechnical difficules We look
forward to your particip and are 10 helping our

community fstayathome.

or via leleconference at:
14{669) 500-6833 - ID#: B01519210

Pursuant to Governor Newsom's Executive Orders N-25-20, N-29-20
and N-33-20, the Zore 7 Board Meeting will be held via

) , and the B will be closed 10 the public
The public may cbserve and commaent by phone or by Zoom Websinar
if the public wishes 10 provide comment before the meeting for either
Citizens Forum or on any of the agendized Mems, please emaill
publiccomment @ zoneTwater.com by 500 p.m. Wednesday, April 15,
2020, or join the meeting using the Zoom link or phone number above
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BOARD MEETING AGENDAS.

BOARD MEETING AGENDAS
Zone 7 awarded $16M in funding from Sustainable
WATER : b oty i Groundwater Management grant program

AG ENCY GRANT FROM STATE DEPARTMENT OF WATER RESOURCES WILL OFFSET COST
T OF NEW STONERIDGE FACILITY
BOARD MEETING AGENDAS
LIVERMORE, Calif. {September 18, 2023) - Zone 7 Water Agency
Department

MNEWS & EVENTS 3 e groundwater pu int |
News Releases : S i (X PFAS removalin Northern Californis,

Treatment Facility
Zone 7 Water Agency Expresses Support as Current FIRST FACILITY OF ITS KIND IN NORTHERN CALIFORNIA WILL REMOVE PFAS
State Moves Forward with Delta Conveyance X FROM GROUNDWATER SUPPLY
Project with Final Environmental Impact
grand opening of it:
ility at Stoneridge \
of its kind in Northern California and will remove F r- ar\d
pumped
a safe,

Zone 7 welcomes teachers back with new Water Academy
Rewards program

PROGRAM INCENTIVIZES TEACHERS TO BUILD A NEW GENERATION OF WATER
CHAMPIONS

LIVERMORE, Calif. (September 7, 2023) - Z




:‘:‘:i‘" Board ERIDGE WELL
= lon Exchange Treatment Facility,

W& UPBATES
Zone 7 Water Agency

Exprosses Support as

Suate Moves Forward

with Delta

Carveyance Project @mm
with Final Hot=i
Environmental

Impact Roport

OISR D' nte the Wendrous Waeld of Water and learn about our new
ton Exchange PEAS Treatment Facility

OURWATER PROJECTSA  FOR WATER COMSERVATION NEWSE
SSERVICES  REPOATS BUSINESSES  ACADEMY & REBATES EVENTS

Educating Future
Cenerations

highest

standard of
water quality,
reliability and
safety.

comsEmATON WL

MEFTING ACINDAS
Faguisr Banrd STONERIDGE WELL
Meeting

lon Exchange Treatment Facility,

HEWS 4 upOATES
Zone 7 Water Agency
EXpresses Support as
State Moves Farward
with Dalta
Canveyance Project
with Final
Environmental
Impact Report

m Dive into the Wondrous World of Water and learn al
Ion Exchange PFAS Treatment Facility




ation Program Rebrand

TK-12 lessons Jrin e
“WATER ACADEMY

available! Rewards Program

The Zone 7 Water Academy program willprovide you .
with rewards a5 8 token of our appreciation for helping st Therogernn .
B . 0 o ot o pae v

SIGN YOUR CLASS UP FOR CL e et BRI ¥ o . o oo e
FREE STANDARDS-BASED =
WATER LESSONS -

Zone 7 Water Academy is the Tri-alley ’ ending, The nawprogram branding,olong vith
" ronically o

7 Wotor Acadery launched orho

HOW TO EARN POINTS:

Acadermy Rewards program. 5 4 pomrs: Sign ug
Regitor onl

Sign-up now for
o @ presentation
3 pa e

>a

this school year:

Water Apprentice _cann§ pomrs S5 GisT cerTIricATE
‘Water Scholar eami0
Water Teacher  can15pomTs  $15 GIFT CERTIFICATE

$10.Gi cenmmicae

Water Academic  EAnN 25 POINTS  $25 GIFT CERTIFIGATE

35 WM,MQ a

CA State Water Project

TATIER Th d - The California (State’

NTATIENS ‘A’ Water Project (SWP) is a

][’X\NJ__.‘ LEIR e onaer water storage and delivery
@ Down Under

system of reservoirs,
aqueducts, power plants
and pumping plants
extending more than 700
miles—two-thirds the
T Water Reliablity @ Water Quality () Flood Protection length of California

ZONE 7 WATER AGENCY

WASHING YOUR HANDS,
« Water is important LHE ZUNS.TMAY,
« Water is all around us,

1. S
everyday oap

« Turn off the water when
you :
* Water on and off

POLLUTION 2. Scrub and sing
CONTRIBUTES

TO SCARCITY

884 million people
don't have access to

world's population. 3. Rinse
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TK-12 Lessons

STUDENTS WILL: OUR EDUGATORS
. PROVIDE:

NS/ B NVT 6/

Sign your class up for
FREE standards-based
water lessons!

3

PLUS: Earn a bonus reward
R X point for signing up before
October 15, 2023!

Teacher

Earn Rewards for
participating in the Zone
7 Water Academy

 token of our appreciation for helping us buld  new
‘generation of water champions.

Eam poins fo particpating n the Water Academy

‘and can be your choice of Amazon, Target, or Starbucks.

Zone 7 Water Academy
is ready for you!

Visit zone7water.com/water-academy to leam
more about classes, rewards and available
materials.

0000

ZONE 7 WATER AGENCY
|
e oty o .

wisc ™
Zone 7 Water Agency [~ Xe¥
About  Videos  Photos  More >

Zone 7 Water Agency
)

're kicking off the school year with our brand new
ter Academy Program @! Teachers, don'tforget
iss up for an awesome Ik
rad

Sign-up for your
classroom visit now!

— O —
T ammces i s B

~

For Teachers - Zone 7 Water Agency slonue

®6 45

D tke [ £ share

Zone 7 Water Agency
449

We are excited to announce that the new PFAS
installation is complete at Stoneridge Well 3

The uparaded facility will now offer fon Ex... See more

B O 88

ents!

Let your student's
teacher know about
the Water Academy.

Teachers! Earn rewards
for helping us build a new
generation of water champions!

-
=

A A
{@I REWARDS FROGRAM

——

Secomcea
WATER
CHAMPION

with fun activities at home!
P

=N

online s

classroom
visit!




Welbsite Traffic

4,548

5000
4500
4000
473 lessons scheduled
in 23/24 school year! 3500
3000
660
700 2500
600 473
500 2000
400 306
300 215 181 1500
200
100 1000
0 Individual page views
6.\@ \@\ *é\& %o® %o(\\ 500 User sessions
(\be §\ ‘@\\ QQ} QQ} Total users
N o q¥ & & L
Q¥ o \519 6{; %O' 2022 2023 2024
‘]9\ Q(I/Q QQ/ q;q/ QS‘
Q % % q/ Q
o > \Qg’
& 9 W Total users mUser sessions  mIndividual page views
(ibl

> Note: 2023 CY includes traffic from the 2023/2024 school year



Online Annual Report Redesign
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Annual Report
Metrics

Redesigned report
(Online for 6 months)

e Increased users and
user sessions

Includes promotional
investment to drive
traffic

Redesign includes
less pages overall

5000

4500

4000

3500

3000

2500

2000

1500

1000

500

Online Annual Report
Year-Over-Year Growth

4,548

Individual page views

User sessions

Total users

2022 (20-21
FY Report)

2023 (21-22
FY Report)

2024 (22-23
FY Report) *
through June

mTotal users mUser sessions mIndividual page views
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FLOOD READY FREDDY YOUTUBE VIDEO VIEWS

2,643 1,452

I
10,000 20,000 30,00

B Tip #1 Emergency Kit [l Tip #2 Evacuation Plan [ Tip #3 Prepare for Pets [l Tip #4 Flood Zone Tip #5 Prepare Outside | Tip #6 Flood Channels [l Tip #7 Sand Bags [l Tip # 8 Storm Drains Tip # 9 Shut Off Utilities [l Tip # 10 Go Around Water

Zone 7's flood protection authority wa
the District Act in 1949. The Agency's flood protecti
ed i the stk bullets b

mai
channels. Water A
generallymoves {0
s S




{4

{ 4
Campaign Results
AV
244,710 GROSS IMPRESSIONS
Flood Preparedness Open House
~100 guests

EventBrite Website
2,378 impressions/483 pageviews/49 RSVPs

YouTube Video Performance
61,695 impressions/26,0511 combined views

Facebook Engagement
21,202 impressions/18,488 reach

MailChimp E-Newsletter
4,488 emails/41.5% avg. flood content click rate

NextDoor Posts
154,847 impressions

» ‘. . o

ALWAYS GO
AROUND FLOOD
WATERS!




\ Zone 7 Water Agency
5d - Q3

(2 STORM

ALERT LEVEL

FLOOD ADVISORY
Low to Moderate Risk

Heavy rains predicted. Be
aware of wet conditions and
the potential for high water
levels in the flood channels.







800
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400

300

200

100

Flood Preparedness Web Page Visits

2023

W Total users

2024

B User sessions

Individual page views
User sessions

Total users

m Individual page views

B\ Zone 7 Water Agency
5d-

ALERT LEVEL

FLOOD ADVISORY
Low to Moderate Risk

Heavy rains predicted. Be
aware of wet conditions and
the potential for high water
levels in the flood channels.
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Tri-Valley Public
Information Program s

AN

Delivering water
for our community
now and into

the future

FY 2023-2024 Website Traffic - Total Users 46,40

Total Users

10000

YouTube Video
Views:

71,241

7500
5000

2500

Click-Through from
Media Partners:

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Monthly Traffic 41 . 863




. Tri-Valley Media Campaign Results

GROSS IMPRESSIONS 6,849,080

FY 2023-2024 Gross Impressions (Actuals)

1000000 954457

B Livermore Independent
I Pleasanton Weekly*
B YouTube

B Facebook

- Google Ads PPC

B DanvilleSanRamon.com*

727646

750000 SOVET? 657365

558364
511193 494632

466009 45755 469326

500000 B PleasantonWeekly.com*

B Livermore Vine*

B Patch.com - Livermore, Pleasa...
250000 ]
Comcast Cable - Video
Comcast Cable - Video (TV)

B Livermorelndependent.com

105194

22 Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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* Water Quality education
campaign

* Plain language
* |nfographics
* Videos/Animations

e 2023/2024 Promotion focused
on

- Annual Water Quality Report

- Stoneridge lon Exchange PFAS
Treatment

- General video promotion for
series




Stoneridge lon Exchange PFAS Treatment Project
NN
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WONDROUS Wow i the world daes on exchange treatment ramave PFAS from groundwator?
\ RWATER ION EXCHANGE TREATMENT

WATER ION

EXCHANGE TREATMENT
AGENCY | PFAS Removal Proces:

STONERIDCE WELL
TREATMENT FACILITY

Wiater i comprised of one atom of oxygen (0) and two atoms of

e : v [ Pydragen () together they form an overal stable and slectrically
neutral molecule

3750 Stoneridge Drive. UPGRADE TIMELINE

Pleasanton, cA

TREATMENT CAPACITY

66 millon gallons per day 7 PFAS are negativelycharged n the water Tis means they have

TREATMENT pROC S m e negative ions attached to each PPAS chain

lon Exchenge Trestment: About pras. How do PFAS get into the drinking water?

ek ae s o o

e o

Ve

Suppiies Each tank contains ion
3 v mandiscuring exchange resins.special R . "
zone7water.com/stoneridge o iy oing faam e used wastewater estment piant. and lndfils materials designed to The lon Exchange Resins are positively charged, which means they
3 e have positive ions attached to them

Leam more about PFAS.

A5 the water filters through the on exchange reins, the negative
o b Groundwater is piped into Ion ionsin the PFAS are attracted to the positive ions n the rein.
o e e ¢ T - inlmosta cases ha Exchange Treatment tanks.
ool sernce Ot b s sianeandy
o oo
- Zone 7 continues o detver
st elow in Caforia Pure, clean water exits the tanks
Diviionof Dnking Weters
Tespansa vl for EAS.

to be distributed to homes and
o businesses throughout Tri-Valley.

Water is pumped from our

local groundwater basin. The PFAS stays attached resins while water

nd om our website travels through leaving the contaminants behind

el | @ware:
st ) AGENCY .
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Stoneridge
Campaign Results

ANV

WATER
AGENCY

ZONE 7 IS
UPGRADING

The Stoneridge
Well Groundwater
Facility

zone7water.com/stoneridge
476 views/2.17 average views per user
1:02 minutes average time on page

;‘i:

— - ~

This facility will be the first
of its kind in Northern —
California, effectively

removing PFAS from the

zone7water.com/pfas L
941 views/2.41 average views per user
1:14 minutes average time on page —

NNNNNNNNNNNNNNNNN

Stoneridge Well
Groundwater Facility

WATER
@ AGENCY

4,639 combined YouTube views
11,110 YouTube impressions

662 combined Facebook video views
3,751 Facebook Impressions i-RisB0n curT cerenon

September 13,2023

nnnnn

Media Coverage

- KCBS Radio On-Demand
- Pleasanton Weekly

- TV30



~W2INDROUS Groundwater
CI SWATER Awareness Week

LIVERMORE VALLEY o
GROUNDWATER BASIN

=

Outreach Campaign Results
42,934 gross impressions
Groundwater Web Pages Traffic
115 users/115 page views

YouTube Video Performance
36,694 impressions/17,661 views

MailChimp E-Newsletter
937 sends/637 opens

'
Facebook Engagement
5,188 impressions/5,156 reach/59 clicks e




~WONDROUS  Water Quality Video
SWATER Views on YouTube

FY Views Views
Wondrous World of Water - Groundwater Recharge 18,113 21,921
Wondrous World of Water - Ozone Treatment 9,269 26,321
Wondrous World of Water - lon Exchange PFAS Treatment 8,522 8,839
Wondrous World of Water - Patterson Pass Upgrades 4,973 21,121
Wondrous World of Water - Surface Water Treatment 3,228 4,015
Wondrous World of Water - Del Valle Ozone Grand Opening 270 994
Wondrous World of Water - Patterson Pass Grand Opening 56 166
Stoneridge Well - lon Exchange PFAS Treatment Facility Now Open (Slide show) 26,022 33,896

Stoneridge Well - lon Exchange Vessel Installation 5,536 5,556
Total Views 75,933 122,829




Fix-A-Leak Week Challenge

W

Results
5,444,281 gross impressions

Website Landing Page Traffic
1,991 users/2,745 page views

Google Ad Performance
5,189,616 impressions/1,437 interactions

YouTube Video Performance
43,783 impressions/
23,204 combined views

Social Media Engagement
Facebook: 73,295 impressions/31,774 reach/510 clicks
NextDoor: 33,365 impressions

MailChimp E-Newsletter
2,231 sends/1,215 opens

28 Patch.com Ads
100,000 impressions




Measuring Comm Efforts Y
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50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

4,001

2021

4,095

2022

2023

m Average Monthy Users

3,915

2024*through June

m Total Annual Users

Total Annual
Users

Average Monthy
Users



M8 1120 1125 1156

Followers

70 170

Reach
Mar-24 Apr-24 May-24 Jun-24
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YouTube Metrics - YOY Growth

AV

Combined Video Views Year-Over-Year

180,000

140,000

117,720

120,000

100,000

80,000

60,000

40,000

16,499

20,000

0
2022 2023 2024*through June

Video Views

2o,



WATER AGENCY

FY 23-24 Results

Monthly Cumulative
e
E-blasts 3 30
Clicks 4235 5,073

Open Rate 449 44%*
Total Sends 2,489 29 872

*Monthly Average



Strategic Comm Plan in 2024

Look Ahead
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 Update community on PFAS — new video
 Water Conservation Art Contest

« Alameda County Science and Engineering Fair
* Flood Preparedness Open House




PREPAREDNESS
OPEN HOUSE

SATURDAY, OCTOBER 19™, 2024

Join us for:

.12 trick or treat stations! SR
- Flood safety tips and resources . " :
-Hotdogs, cookies, refreshments S
.Sandbag stations e tieket

raffle ticket!

DRESS YOUR CHILDREN UP IN THEIR COSTUMES FOR A DAY OF SPOOKTACULAR, FLOOD-READY FUN!




STIONS?

Communication Specialist
/water.com | 925-453-1028
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