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Strategic Plan

Fiscal Responsibility: Continue to effectively
Operate the Agency in a mManage financial resources
fiscally responsible manner for the Agency
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FY 2023-24 Q3 Highlights

. State Water Project announced 40% allocation for
Calendar Year 2024.

. $16M Sustainable Groundwater Management Act
Implementation Grant Agreement executed April 4, 2024.

- Projected year-end water connection fee revenue is
~$10.5M.
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Unrestricted = & ~ -
Funds =~
Fund 100 - Water Enterprise Operations : ko

Fund 120 - Water Renewal/Replacement \ \
and System-wide Improvements g s TR A
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Fund 100 - Water Enterprise Operations

Budget vs. Q3 Year-End Projection
($ Millions)
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Fund 120 - Water Renewal / Replacement
& System-wide Improvements
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« Capital funding < Budget
» Interest earnings > Budget

* Major multi-year projects nearing
completion:
* Stoneridge PFAS Treatment Facility
» Chain of Lakes PFAS Treatment
Facility
« MGDP Concentrate Conditioning

« Wells/MGDP Electrical
Upgrades/Replacements




Restricted e S

Funds S,

R
Fund 110 - State Water Facilities * ""x
Fund 130 — Water Enterprise Capital Expansion “"-\7
Fund 200 - Flood Protection Operations :u\ N
Fund 210 - Flood Protection Development Impact 7 i 3 fgsial
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Fund 110 - State Water Facilities

Budget vs. Q3 Year-End Projection
($ Millions)
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Revenue Expenses

the next 12 years.

* Property tax revenue =
Budget

* Interest earnings > Budget

 EXpenses are State Water
Project fixed costs

WATER | SWP costs are highly volatile and unpredictable. SWP costs
AGENCY are expected to increase by approximately $6 billion over



Fund 130 - Water Enterprise Capital
Expansion

Budget vs. Q3 Year-End Projection
($ Millions)
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Fund 200 - Flood Protection Operations

Budget vs. Q3 Year-End Projection
($ Millions)
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Fund 210 - Flood Protection
Development Impact Fee (DIF)

Budget vs. Q3 Year-End Projection
($ Millions)
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* Development fee revenue <
Budget

* Interest earnings > Budget

« Multi-year projects include:
* Flood Management Plan Phase 2

Revenue Expenses

B FY 2023-24 Budget BFY 2023-24 Q3 Year-End Projection

WATER
°AGENCY



Questions?
& o 0O

Water Quality Water Reliability Flood Protection




