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Regional Groundwater Facilities Improvement Project 
Project Update

Water Resources Committee
February 5, 2025



• Background
• Well Construction
• Community Outreach
• Next Steps
• Project Schedule
• Q & A

Outline
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# 11
Manage the Groundwater Sustainability 
Agency and implement the Groundwater 
Sustainability Plan

# 9​ Implement the PFAs Management 
Strategy

# 5​
Develop a diversified water supply plan 
and implement supported projects and 
programs

Strategic Plan Alignment

Initiatives



• Joint Project with City of Pleasanton to explore 
feasibility of new production wells

• Cost Share Agreement Executed – Aug 2024

• Drilling and Consultant Contracts Approved – Oct 2024

• Cost Share Agreement Amendment #1 – Nov 2024

Background
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Project Overview
• Drill exploratory borings and construct three test well at:

1. Del Prado Park
2. Pleasanton Tennis & Community Park
3. Hansen Park

• Conduct Yield and Water Quality Testing at all sites
• Run Model Scenarios
• Basis of Design
• Feasibility Study
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Del Prado Park
(Site 1)



Mobilization
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Exploratory Boring
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Well Design
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Borehole Preparation
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Well Construction
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Well Development
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Well Completion & Site Restoration
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Community Outreach
• City of Pleasanton leading the 

outreach effort – Zone 7 supporting
• Public meetings
• Stakeholder Workshops 

• Public Outreach Event at Tennis Park
• City Water Open House (3/1/25)

• Website Collaboration
• Information Poster at Drilling Site
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• Yield and Water Quality Testing – Del Prado Park

• Drilling exploratory boring and well construction – 

Tennis and Community Park

• Data from Testing input into Model

Next Steps
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Drilling & Well Testing

Drilling/Well Construction
Well Testing

Drilling/Well Construction
Well Testing

Drilling/Well Construction
Well Testing

GW Model Project Support

GW Model Calibrations

GW Modeling Feasibility Scenarios

Test Well Findings Report

Feasibility Report

Aug Sep OctJun JulMayTask

Del Prado:

Tennis Park:

Hansen:

Dec Jan Feb Mar Apr

Overall Project Schedule

Today
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		Task								Dec								Jan								Feb								Mar								Apr								May								Jun								Jul								Aug								Sep								Oct



		Drilling & Well Testing





		Del Prado:				Drilling/Well Construction

						Well Testing





		Tennis Park:				Drilling/Well Construction



						Well Testing





		Hansen:				Drilling/Well Construction



						Well Testing





		GW Model Project Support





		GW Model Calibrations





		GW Modeling Feasibility Scenarios





		Test Well Findings Report





		Feasibility Report









Q&A
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